JCCP Customized Course Program Completed

Course No. CPJ-5-17 July 12 - 20, 2017
Course title: Program Formulation Course (PFC)

Course Coordinator: Ms. Masumi Kitahara

<Background/Aiming >

This program was implemented due to the growing need for stronger cooperation in the oil downstream

sectors in Asia, with a targeted focus this year on Indonesia and Malaysia. It will assess actual conditions,

issues and needs in each participating organization, and lay the groundwork for future JCCP programs.
<Contents>

To lay the groundwork for future JCCP programs, this course was implemented according to the
following agenda, by inviting persons in charge of actual work and managers from the personnel
and refinery departments at PERTAMINA in MIGAS in Indonesia and MOEE in Myanmar.

(1) Based on a preliminary written request, program-based and organization-based discussions were
held on human resource development and technical cooperation.

1) Human resource development programs

«  Explanation and general introduction of FY2017/2018 human resource development plans

e Verification of requests for CPO/CPJ programs in FY2017/2018

» Discussion on CPO/CPJ implementation plans for FY2017/2018

«  Description of the characteristics of JCCP courses and their differences with programs offered by
other training institutions

2) Technical cooperation programs

e Overview and explanation of technical cooperation programs

«  Description and introduction of FY2018 technical cooperation programs, and verification of issues
and the progress of ongoing programs

(2) Through discussions, efforts were made to build a relationship of trust between the three
organizations and JCCP staff, and to deepen their understanding of Japan and JCCP activities.

(3) Members from the three organizations were asked to give a presentation, so that JCCP can assess
the actual downstream situation, the status of human resource development, and other such
relevant issues in each organization.

(4) Time was set aside for individual interviews with member companies toward promoting business

expansion.

< Overview >

Individual interviews with PERTAMINA, MIGAS and MOEE (Myanmar) yielded an outlook on the

content of human resource development and technical cooperation programs to be implemented

during this fiscal year. The discussions also allowed JCCP staff to build a relationship of trust with the
three organizations, and to deepen their understanding of JCCP activities.

<Site visits>

JFE Steel Corp., West Japan Works /[ Cosmo Qil Co., Ltd., Shin-kashiwa Service Station

JXTG Nippon Oil & Energy Corp., Negishi Refinery

<Countries> Indonesia, Myanmar /10 participants



Visit to JFE Steel Corp.,
West Japan Works

Visit to JXTG Nippon Oil &
Energy Corp., Negishi
Refinery

Visit to Cosmo Oil Co., Ltd.,
Corp., Shin-kashiwa Service

Station




Meeting with
Technical

Cooperation Dept.

Meeting with HRC Dept.




