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PTT Group Business and Activities
Source: PTT Public Company Limited, Annual Report 2018
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Leadership Challenges

64%
60%

48%

Developing “Next Gen” 
Leaders

Failure to attract/retain 
top talent

New Competitors 
Globally

28%Cyber Security

Survey from >1,000 C-Level Executives revealed the following challenges…

22% Global Recession

18% Global Political 
Uncertainty

*Source: Development Dimensions International Inc.  The Conference Board Inc., EYGM Limited, 2018.
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Leadership Challenges
Survey from >2,500 HR Professionals revealed the following challenges…

*Source: Development Dimensions International Inc.  The Conference Board Inc., EYGM Limited, 2018.

35%

43%

37%

Organization Bench Strength Readiness – ability to fill 
critical leadership positions over the next three years

Positions that could be filled by an internal candidate 
immediately

Believe their succession management systems and 
processes to be of low or very low effectiveness
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Successful Leadership Development Program 
Design

*Source: Leadership Development Trends 2019, A survey report based on a study of 200+ organizations, Mercer I Mettl

5 Essentials Steps for Leadership Development

1. Create a Leadership Competency - Framework
Skills needed to succeed in leadership role – customized and up-to-date

2. Identify Training Needs
Individual development plan according to leadership framework

3. Identify High Potentials
High Potentials staff need to be identified early to retain and develop into leadership roles

4. Create an Internal Succession Pipeline
Fully-trained High-Potentials staff ready to take up leadership roles

5. Measure Leadership Development Process Performance
To ensure that training needs are accurately identified and to improve ROI
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Leadership Competency - Framework
Key Digital-Era Leadership Capabilities Readiness

Drive digital by leveraging 
technology to modernize business 
strategy and operations

Digital Literacy W

Leading with Digitization W

Navigate a complex digital 
landscape by embracing disruption 
with clarity of purpose and 
resilience

Adaptability S

Determination S

Driving Execution S

Alignment S

Connect people and possibilities 
in an increasingly dispersed and 
ecosystem-driven working world

Connectivity S

Hyper-Collaboration S

Inspiration S

Integration S

Leading Virtual Team W

Relate to others on a very human 
level by balancing people and 
technology, and lead with true 
empathy and inclusivity

Cultural Curiosity W

Empathy S

Identifying and Developing Future 
Talents

S

Think differently, focusing on 
holistic situational understanding 
and seeking creative and 
innovative possibilities

360 Thinking W

Intellectual Curiosity W

S – Strong

W – Weak

- Critical to Digital Progress

Leading with Digitization – Ability to sense 
what is and isn’t possible and sense what 
will be possible.  Look to standardize and 
automate processes to generate new 
insights they can leverage.

Adaptability – Ability to adapt to constant 
change or fall behind.

Driving Execution – Ability to turn new ideas 
into reality.

Hyper-Collaboration – Ability to get people 
to work together to solve customers’ and 
the organization’s issues.

Identify and Develop New Talent – Ability to 
spot and rapidly bring on board the digital 
savvy talent of tomorrow.

360 Thinking – Ability to spot patterns and 
bring thinking together from multiple 
perspectives.

*Source: Development Dimensions International Inc.  The Conference Board Inc., EYGM Limited, 2018.
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Successful Leadership Development Program 
Design

*Source: Leadership Development Trends 2019, A survey report based on a study of 200+ organizations, Mercer I Mettl

Provided by Organizations

Formal Workshops, Trainings, Seminars

Coaching from current manager

Short-Term Development Assignments

Books/Articles

Coaching from peers

Long-Term Development Assignments

Microlearning

Coaching from external mentors

Coaching from employees

Game-based learning

Desired by High-Potential Leaders

Coaching from external mentors

Formal Workshops, Trainings, Seminars

Short-Term Development Assignments

Coaching from current manager

Long-Term Development Assignments

Microlearning

Coaching from peers

Books/Articles

Game-based learning

Coaching from employees

Mismatched between Leadership Development Learning and What Hi-Po Leaders Desired

8

11

2

33

4

2

5

6

8

4

6

77

5

9

10

9
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Successful Leadership Development Program 
Design - PTT Implementation

PTT Executive Succession Program
PTT analyze organization’s needs for the next 5 
years with an aim to prepare high potential 
staff before they take on the key positions

The program has achieved the succession rate 
of 100%, exceeding the set goal of 95%
(Source: 2018 Corporate Sustainability Report)

CEO

Senior Executive Vice President

Executive Vice President

Vice President

Division Manager

Section Manager

Staff
YP2G Program Scholarship Top Performers

Potentials Pool

Potentials Pool

Potentials Pool

Potentials Pool

Potentials Pool

Success Profile



Sustainable Growth for All

Successful Leadership Development Program 
Design - PTT Implementation

Selection & 
Screen Out

Succession Profile 
Assessment

Development 
Direction

Mentor 
Assignment

Development & 
Monitoring

Ready for 
Promotion

PTT Executive Succession Development Program

If Not Fully Ready

Individual Development Plan (IDP)
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PTT Core Competencies for Management
Domain Competencies

Business / Management 
Skills

Building Organization Talent

Establishing Strategic Direction

Financial Acumen

Global Acumen

Business Savvy

Digital Acumen

Operational Decision Making

Customer Focus

Entrepreneurship

Driving Execution

Leadership Skills Aligning Performance for Success

Empowerment & Delegation

Coaching and Developing Others

Leading Change 

Selling the Vision

Interpersonal Skills Navigating Politics

Strategic Influence

Personal Attributes Executive Deposition

Passion for Results

Innovation in Action

- Critical to Digital Progress
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Mr. Chansin Treenuchagron
PTT President and Chief Executive Officer

“PTT has prepared and developed the full 
potential of its management and employees at 
all levels so that they represent the company 
values of integrity, intellect, professionalism and 
a willingness to learn” – Source: 2018 Corporate Sustainability Report
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Q&A
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