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CORPORATE BACKGROUND

A fully integrated, global petroleum and chemicals enterprise.
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CORPORATE BACKGROUND
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WORKFORCE DEVELOPMENT

◘ Today, Saudi Aramco has more than 56,000 employees

Development programs are

SPECIFIC and MEET INTERNATIONAL STANDARDS

62% Industrial

31% Professional

7% Leadership
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WORKFORCE DEVELOPMENT

FOCUS
AREA
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WORKFORCE DEVELOPMENT

Safety & Corporate Culture

Job Skills Training

Academic Training

GapCore Programs

Line Specific

APPRENTICESHIP PROGRAM
BRIDGING THE GAP
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INDUSTRIAL5,000 - 6,000
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INDUSTRIAL TALENT
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WORKFORCE DEVELOPMENT
PROFESSIONAL TALENT PIPELINE
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Focus Process/System Plant Corporate IndustryAsset

BasicBasic IntermediateIntermediate MasteryMastery AdvancedAdvanced LeadershipLeadership

Competency
 Technical
 Soft/Behavioral
 Business
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 Business
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Phase 1Phase 1

Professional
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Phase 2Phase 2

Mastery
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Phase 3Phase 3

Specialist
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VALUE OF TECHNOLOGY IN TRAINING

InnovativeImmersiveIntegrated

SIMULATION
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VALUE OF TECHNOLOGY IN TRAINING

◘ Simulating critical situations in VR environments

SIMULATION

Simulation Training increases learner competence and operational efficiencySimulation Training increases learner competence and operational efficiency
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VALUE OF TECHNOLOGY IN TRAINING

◘ Integrating theory with hands-on practice

Interactive whiteboards and 3D
models facilitate theory training
Interactive whiteboards and 3D
models facilitate theory training

Interactive digital animations
explain engineering theory

BLENDED LEARNING
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VALUE OF TECHNOLOGY IN TRAINING

Knowledge
Transfer
Websites

Video
Instruction

Interactive
Learning

Workplace
Online Training

Knowledge
Capture

Expert
Interviews

Interactive VR LearningInteractive VR LearningSubject Matter ExpertsSubject Matter Experts

◘ Capturing, transferring and building knowledge

KNOWLEDGE TRANSFER
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SAUDI ARABIA

Riyadh

Jeddah

Dhahran

VALUE OF TECHNOLOGY IN TRAINING

◘ Supporting learners at all times and locations

ACCESSIBLE LEARNING

Riyadh

London

Dhahran

TokyoHouston

Offshore 24/7
Online

Training
Provision
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VALUE OF TECHNOLOGY IN TRAINING

◘ Learning through gaming

SIMULATION
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Avoid operational difficulties
and higher training costs.

Avoid operational difficulties
and higher training costs.

Pinpoint specific training
needs for new equipment,
systems and technologies.

Pinpoint specific training
needs for new equipment,
systems and technologies.

Identify training needs 2
years ahead of new capital

projects.

Identify training needs 2
years ahead of new capital

projects.

PLANNING FOR TECHNOLOGY DEPLOYMENT
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Saudi Aramco leverages technology to its fullest potential
to develop its employees.

Technology Supported TrainingTechnology Supported Training

SUMMARY


