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1. Ministry of Oil & Gas (MOG) –Oman

MOG History:

 1971-Part of Ministry of Economy

1973-Part of Ministry of Development

1974-Part of Ministry of Minerals, Fisheries & Agriculture

1979-Ministry of Oil & Mineral

1997-Ministry of Oil & Gas



Main Duties and Responsibilities:

 Development and implementation of plans, policies and studies to ensure optimum
exploitation of the oil and gas

 Preparation and drafting proposals of legislation, laws and regulations governing the
work of the oil and gas.

 Supervise Government’s interests with companies operating in the field of oil and gas.

 Oversees all oil and gas Exploration and Production activities, which are carried out by
companies operating within the concession areas in Oman.

 Establish “Petroleum Agreements” with the Oil and Gas companies and oversees the
implementation of the terms and conditions of the Agreements.

 Analyze the oil and gas world market situation for use in formulating policies of
marketing the Sultanate’s crude oil and natural gas on behalf of the Government.

 Survey the available petroleum sources in the Sultanate and carry out the needed
economic studies for optimum utilization.



2. Uniqueness of Geopolitical location of Oman

Importance of Oman Geopolitical location in History:



Oman
Export Ports



2. Uniqueness of Geopolitical Location of Oman

Main Political Principles

 The development and maintenance of good relations with all

nations.

 A pragmatic approach to bilateral relations, emphasizing

underlying geostrategic realities rather than temporary ideological

positions.

 The search for security and stability through cooperation and

peace, rather than conflict.



2. Uniqueness of Geopolitical location of Oman

Main Economical Principles

 Oman conducts its economic relations with other countries on the
basis of free market principles.

 Oman encourages free trade, the participation of the private sector
in all aspects of social and economic activity, and supports
international agreements on intellectual property and foreign
investment.

 Oman adopts a multilateral approach to the global economy, in
recognition of the way in which globalization links all economies
with one another.



2. Uniqueness of Geopolitical location of Oman

Geopolitical location vs. Economic diversity:

Oman is now developing infrastructure in an effort to depart
from the oil-dependent economic structure and to diversify
its industries by making the most of its geographical
advantages of being a link to Africa, Europe and Asia with
several good ports outside the Persian Gulf.

Examples of Geopolitical achievements:

Founding member of the Gulf Cooperation Council,
Member of the Arab League
Member of United Nations
Founder member of the Indian Ocean Rim Association for Regional Cooperation.



Production

8
companies

11 blocks

Exploration

12
companies

18 blocks

15 Open Blocks spread as :

6 Blocks in negotiation stage.

7 Blocks on marketing.

2 Open blocks.

Exploration and Production Companies



3. Investments (Enhance Oil Recovery, EOR)

EOR is a technology which generally involves the injection of
a fluid that increases the recovery of oil from a reservoir
compared to a conventional water flood or pressure
maintenance by gas injection.

Industry recovers an average of around 35% of oil from
reservoirs. The rest remains trapped in the rock. Boosting oil
recovery could unlock around 300 billion barrels of oil,
according to the International Energy Agency.

Using EOR, 30% to 60% or more of the reservoir's original
oil can be extracted compared with 20% to 40% using primary
and secondary recovery.

What’s EOR



EOR in the Sultanate of Oman

 Sultanate of Oman is taking the lead in the implementation
of EOR projects.

 2011 saw the commissioning of the world-class EOR projects,
Qarn Alam and Harweel. We have also expanded the
development of Mukhaizna field Steam Injection project.

 PDO is the only company in the region that is simultaneously
carrying out full-field projects in each of the three EOR
types: miscible gas (at Harweel), chemical (at Marmul) and
thermal (at Qarn Alam).

3. Investments (Enhance Oil Recovery, EOR)



The World's First Full Field Steam Injection

 Qarn Alam is the world's first full
field Steam injection EOR project
and also the largest of its kind in the
world.

 This is the first time a sophisticated
EOR technique called thermally
assisted gas oil gravity drainage
(TAGOGD) has been used in any
fractured carbonate reservoir. It is
estimated that the 3-5% recovery
factor under cold production will
increase to 20-35% with steam
TAGOGD.

3. Investments (Enhance Oil Recovery, EOR)



Sultanate's Oil Portfolio Evolution

Today

2021

2016

Investment projects to secure stable supply of Oil & Gas for the Future3. Investments (Enhance Oil Recovery, EOR)



DUQUM INTEGRAL PROJECT

 Duqum Economic Zone

 Duqum Economic Zone Projects

3. Investment ( Downstream Industries)



Brief Introduction

Duqum is an Omani dream becoming reality. As the North and South of Oman have
been developed, now the dream of the Omani government and people is also to
give Duqum and the Al Wusta region the opportunity to have its international
window. Due to its location on the pristine blue Arabian Sea and its rich
resources, Al Duqum can offer world class infrastructure from an industrial,
environmental and touristic perspective

DUQUM Integral Project



DUQM Integral Project

Duqum Economic Zone:
 Administered, regulated and developed by the Duqum Special Economic Zone

Authority.

 A model of an integrated economic development composed of :

A strategic Commercial Port on the Arabian Sea
Ship Yard Repair and Dry Dock
Duqm Airport
Power and Water Generation Distribution
Natural Gas Supply
Refinery and Petrochemical Complex
Duqm Transport System
Industrial Zone
Logistics Zone
Fisheries Harbor and Industrial Cluster
New Duqm Town
Hotels and Resort Zones

For more info: http://duqm.gov.om/index.shtml#!/index.shtml



Projects
Approximately 32 projects, with a total cost of : 4.575 BOR

Commercial Port Dry Dock Airport

1

2

3

Refinery/Petrochem Gas Supply

8

Desalination Plant

Water Distribution

5

6
7

Power Distribution

4

Power Plant

9



Ship Yard Repair and Dry Dock



Duqm Port



The challenges facing Human Resources
Development

The vision for Human Resources Development.

Human Resources Development Strategy
(1996 – 2020 ) and its Dimensions.

4. Oman’s Human Resources Strategy



The challenges
facing Human

Resources
Development

6- The increasing
demand for basic

services.

5- The need for
reducing the

size of the
expatriate labor.

4- The existence of
variations in
employment

conditions between
private and public

sectors.3- The weakness and
inadequacy of basic
education to cope
with the rapidly

changing scientific
and technological

development.

2- The low level of
productivity of labor

resources.

1- The provision of a
mechanism for

creating suitable
employment

opportunities.



The vision for Human Resources Development:

To develop human resources and the
capabilities of the Omani people to generate
and manage technological changes efficiently,
in addition to facing the continuously
changing local and international conditions
in a way that ensures maintaining the Omani
traditions and customs



Human Resources Development Strategy (1996 – 2020 )
and its Dimensions:

• To achieve a balance between population and
economic growth by reducing the current
population growth rate to less than 3% by 2020
through reasoning and enlightenment.

First Dimension

• Provision of health services and reduction of the
rates of mortality and infectious diseases.

Second
Dimension

• Dissemination, encouragement and patronage of
knowledge and the development of education.Third Dimension

• Establishing a post-secondary and technical
educational system.

Fourth
Dimension

• Creating employment opportunities for Omanis in
public and private sectors in addition to equipping
them with training and qualifications that conform to
labor market requirements.

Fifth Dimension




