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＜Contents＞
1. Project team building
2. Project management from owners’ perspective
3. Strategic approach to project execution
4. Project cost management, Project risk management
5. Construction project simulation, Gamification program
6. Workshop discussion: Overcoming the hurdles posed by 

project challenges

＜Site visits＞
Idemitsu Kosan Co., Ltd,        Nippon Steel Corporation 
TLV INTERNATIONAL, INC.,    JGC Corporation
Chiyoda Corporation

＜Countries＞ 9 countries / 15 participants
Iraq, Mexico, Pakistan, Peru, Philippines, Quatar
Saudi Arabia, Thailand, Vietnam
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