Management
Program



A brief about the program:

KNPGmbracedTalentManagementinto its culture during the year of
2014 and introduced the Talent ManagementProgramaccordinglyto
identify the neededstars& takethe organizationto the nextlevel

Buildingon the foundationsof the KPCHR 2030 strategy, 11 strategic
Initiativeswere identified. TalentManagementnitiative waspart of the
11 strategic initiatives which was identified to develop a unified
strategy that addressedissuesand opportunities, and pave the way
towardsa unified approachin managingalent acrossthe K-Group



Talent Management Program aims at
the following

Aldentify and lead succession planning for team leaders and above within
KNPC.

AProactively manage talent supply and demand.

AHave the right people in the right roles at the right time.
AAchieve Organizational excellence.

Aldentifying and cultivating talent.

The program was structured and tailor made to suit KRIHEnployees were
carefully selected and then exposed to intensive training programs and
learning interventions.
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_MEET OUR STARS




The programused5 filtersto %
select thestarsX

Talent Management Filters 2 &

* Grade 16-19

Penalties

i

Average Performance ===

English test =

Potential Assessment / PPA =

Interview
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* Selected Seniors on grade 16-17 are included






2. Penalties:

EMPLOYEES WNALID
DISCIPLINARY ACTION WITHIN
THE LAST YEARRE
EXCLUDED FROM THE
PROGRAM.
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3. Average performance

EMPLOYEES MUST
HAVE AMVERAGE
PERFORMANCE OF
(A)& ABOVE IN THE
| ASTB YEARS\
ORDER TO JOIN THE
PROGRAM.




4. English test

EMPLOYEES MUST HAVE
INTERMEDIATE LEVEL & ABOVE
IN ORDER TO JOIN THE
PROGRAM.
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KNPC '\
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5. Technical & Potential
Assessment:

Thisassessment covered behavioral and technical
Assessment of the employees. This was done b
direct boss and eventually approved by concernt
DCEO

TheTechnical Assessmehelps us gauge specific| S
technical knowledge of the candidates In their fi€lC
of work. Whereas th&ehavioral Assessment

gives us an idea of the employé&dgrapersonal
skills like leadership, adaptability and DLLIDLIIIY ((
determination. wzsenaKNIPC ~—



Interviewed
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" Candidates
. Twere f
curiousX ;
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What's In it for
Them?

AFAST CLOSER OF COMPETE
A_LEARN NEW SKILLS AND TOORS
AASSIGNED COACH AND MENT(
ARECOGNITION BY ALMOST EV DY




A TOTAL OF

51 candidates

JOINED THE TALENT
MANAGEMENT

PROGRAM .
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A MAJOR PART OF THE
CANDIDATS )
JOURNEY IS TO /\/\./\
SUGGEST A BIG (fﬂA@
THATISINNOVATIV
WILLRESOLVE A
PROBLEM OR AN

ISSUE IN THE A\ M((
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RENDEVELOPMENT
ERE SUGGESTED TO




1. Goal setting

2. GROUP COACHING
WORKSHOP

3. DISCANALY SIS
ASSESSMENT AND
TRAINING
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I(NPG

Singapore Training Aug./Sef015 ;-

This training course was tailor made to train the
candidates on goal setting and to equip them with the
needed tools to complete their projects
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A total of17 T
concepts were
presenteX

C 15 TEAMS
C 2 INDIVIDUALS




Next Step?
p ‘ -

AAPPROVEDONCEPT®ILL . [N
PROCEED WITH THEIRS 2l
PROJECESPRESENTHEM
TOTHECOMMITTEBRT THEY &
ENDOFTHEYEAR +




Next Step?

ACONCEPTS NOT MEETING
THE CRITERMERE GIVEN ‘
3WEEKS TO COME UP WITH"
NEW PROJECTS AND i
PRESENT THEM AGAIN FOR
THE COMMITTEE TO GAIN
APPROVAL.




Final Stage

AMPLEMENTATION OF
THE PROJECTS

ACELEBRATE THE
SUCCESSFUL AND
INNOVATIVE PROJECTS

ASTART THE NEXT PHASE
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THANK YOU



The Journey of Talent Management Program




External Training







l%(:NPG émg_

TechnicaPanel toreview the
projects and approve them,,,




