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Today’s Journey
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HR Challenges in the New Normal

Intergenerational Workforce Digital Disruption




HR Challenges in the New Normal

The New Normal is Now
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Innovative Process
Digital Transformation
BiiC

Bangchak established Bangchak Initiative and Innovation Center (BiiC] to create a Green Ecosystem to drive innovation with a

focus on green energy and bio-based businesses.
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Leadership Skill and Knowledge Digital Literacy

as a role model of existing employee for business process improvement



Roles of Leaders-in-Transition
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CREATING A TRUSTING ENVIRONMENT MAKE DECISION



Engaging People Through Trustworthy Leadership

Gl . % Leadership Role Model

Consistent Communication







