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Business Outline of Cosmo Energy Group (COSMO) 1

Along with Core Petroleum Business, COSMO is involving in
Petrochemical and Renewable Energy Business.

Core Petroleum Business

<E&P>
- Crude Oil Production

40,000 BPD c.a.

<Refining>
. CDU Capacity
363,000 BPD

<Marketing>
Sales Volume

25,440 KKL

= Number of
Gas Stations

= 2,755
As of March 2020

Petrochemical Business

Production Capacity

~ Para-Xylene 1,180
Benzene 735
Mixed Xylene 618
Ethylene 1,290

(1,000 Tons/Y)

Renewable Energy Business

P

<Solar Power>
Generation Capacity

24MwW

<Wind Power>

Generation Capacity
315MW

*including projected capacity



Status of Covid-19 Infection in Japan 2

4 Japan is currently in midst of the 3rd wave of Covid-19.

¢ Though the Fatality rate is relatively lower than in other
countries, there are concerns about the rapid spread of
infection.
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Covid-19 Infection Protection Measures at COSMO 3

1.
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Staff department
Under the current situation, the following measures are being
implemented.

In principle, work from home. Permission by the superior is required
to attend office.

— The actual attendance rate is 10% or less.
Prohibit domestic and overseas business trips
Prohibit both internal and external lunches and dinners

Complete infection prevention measures when going to work.

ex.) Wearing a mask / Temperature check / Disinfecting with alcohol in
entering the room / Setting up partitions at desk / Securing 2 meters
distance from others / Regular disinfectant action, etc.

. Refineries

In addition to the above, the following is implemented to prevent
infected persons and clusters from operators.

Thorough infection prevention measures at lunch
Restrictions on the use of changing rooms and bathrooms
No outsiders can enter the instrument rooms. 4 COSMO OIL



Covid-19 Infection Protection Measures at COSMO (Cont.)

« Last year, a major T/A once every four years was carried out at
COSMO Chiba Refinery.

« By thorough infection prevention measures, COSMO could achieve
the ZERO infection case, even though the maximum numbers of
attendance per day reached 3,500 and its total numbers were
around 200,000 people during the period.

(Pics) Various infection prevention measures
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Organizational Operation and Management Issues c

ExEosed bx the Covid-19

COSMO conducted a “Questionnaire Survey” of employees
to check the status of working from home.

=Results of Questionnaire=

Trouble In 52% 329% 5%
normal work No Problem Almost No Problem Some Problems |
Quite a Probler=n
Business  EuupyTy 44% 36% 5%
Efficiency
Better Slightly Better Slightly Worse Worse
ot  15%
0, (1) 1) (V)
Management 38% 45% 15% %
No Problem Almost No Problem Some Problems ,
Quite a Problem
Personnel
. o, 0, 0
Evaluation 2% 50% 48%
Easier No Change More Difficult
Communication 26% 55% 18% %
No Problem Almost No Problem Some Problems |
Quite a Problem

X Questions of “Labor Management” & “Personal Evaluation” are only for Managers.

(4 COSMO OIL



Issues on Organizational Management exposed
under Covid-19 Pandemic

i - It is inefficient to produce ideas. (brainstorm meetings, etc.) i
' - There are stresses without talking face-to-face. i
i - There are concerns about unmastered and unexperienced works. i
i - It is not easy to see physical conditions from their looks in PC. i

v It became clear that carrying out the work in a non-face-to-face style
caused some deterioration in operational efficiency and difficulty of
subordinate management.

v' In addition, the superiority and inferiority of the management ability
of each manager due to the skillful response to the above is also
highlighted.

Implemented countermeasures specialized for managers

[4COSMO OIL



The Role of Management Level Employees

¢ Management style change is essential in a telework environment.

The roles of managers
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-Direction Setting
-Goal Setting

-Decision Making
-Business Control

-Organizing Work
-Utilization of HR

-Evaluation & Feedback
-Motivation Management

-Career Development for
Subordinates

*Health Control

-System (Personnel-
Labor Management)

*: Items that are more difficult to manage in Telework

* -Harassment

-Information/Accounting

& Established policies and action guidelines on the x items for

managers to achieve good results.

More careful management is required under Covid-19 pandemic
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Issues on Knowledge and Technology Transfer g

exEosed under Covid-19 Pandemic

1. Staff department

« Efficiency of access to knowledge and technology necessary for
business operation is reduced.

— It is getting difficult to feel free to ask who and where to access.

« In OJT education for newcomers and transferees, it is getting inefficient
for both those who teach and who are taught in non-face-to-face style

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

' @ Answers from the questionnaire free description
» It became inefficient to educate or hand over to new employees.
» It became difficult to have light consultations / questions.
» It is difficult to collect information by chatting and unintentional talks.

2. Refineries

« There are no major issues so far because it is not possible to work from
home due to on-site operations.

Especially in the staff department, it became clear that the efficiency of
information (knowledge / technology) transmission has been declining.

COSMO has started to create the platform aiming for the office
system that allows anyone, anytime, and anywhere to access the
information necessary for business operations.




Program details related to Knowledge and Technology Transfer (1) 2

In-house seminars and necessary materials have been constantly
posted on the on-line website so that anyone can access and learn the
knowledge necessary as a member of society as well as COSMQO’s own
internal Intelligence (knowledge / technology) anytime, from anywhere.

Method - Year-round website lecture
(real-time lecture on Microsoft TEAMS and / or viewed
the recorded lecture on TEAMS)
-The industry jargon and data specific to COSMO are
always accessible as a collection of materials.

Lecturer COSMO employee from each department
Student Any COSMO employee
Program Starting from 17 program.

Planning to expand its range and the number of agenda.

[4COSMO OIL



Program details related to Knowledge and Technology Transfer (2)| 1°

Program contents
COSMO Overview

Business Refinery Facilities and Refining Process
Basic Equipment Overview / Characteristics of each Refinery

Safety

Company Rules Labor & General Affairs

Accounting Contracts
Legal / Intellectual Property Product Quality
Crude Oil Market / Tanker Market

Knowledge

Maintenance Dept. Petrochemical Dept.
STELGECSEE | R&D Dept. Purchasing Dept.
LU\ L{[-ON | Operation Management System (OMS)

Overseas Strategy

[4COSMO OIL



11

Program details related to Knowledge and Technology Transfer (3)

Program Image
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New Working Environment after Overcoming Challenges

By solving the issues arisen from frequent telework under
prolonged Covid-19, COSMO shall aim to become an organization
that allows employees to select the place and time to work from
the efficiency viewpoint, which results in the best achievement.

COSMO will secure organizational management, knowledge and skill
transfer of the same quality as before even in a new normal era by

normalizing remote working style in post-Covid-19.
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