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Sultanate of Oman
Oman is a country in southwest Asia on the southeast coast of the Arabian
Peninsula. It borders the United Arab Emirates on the northwest, Saudi Arabia
on the west and Yemen on the southwest. The coast is formed by the Arabian
Sea on the southeast and the Gulf of Oman on the northeast. Muscat is the
capital of Oman.
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History…



Programme NAKHLA… 

The NAKHLA Programme was launched in December 2018. The name was inspired by
the Date Palm tree, with the roots representing upstream operations, the stem
depicting the midstream, and downstream coming with a variety of falling fruits.

Governance Structure

Integration Roadmap

Integration Implementation

Our big aspirations, Our 2030 promises, 
Growth Roadmap 1.0

Business Model
The Nakhla integration Programme was created to
grow value together as a Group working towards a
brighter future.



Integrated  
management team 

& structure
ILT comprising 9 roles

Assets organized in Upstream-
Downstream value chain and served 
by four functions: Commercial, F&S, 

P&C, P&T

OQ 2030 strategy & 
aspirations set

An integrated energy company 
delivering sustainability and 

business excellence, the Omani 
way

New brand 
launched

Rebranding of physical assets 
(e.g. Muscat office) and digital 
assets (e.g. OQ.com email) in 

progress

100-day targets 
achieved ahead 

of schedule
Integrated leadership 

team, governance model, 
aspirations, business 

structure

Achieved milestones…



Significant Progress

1,300+ employees 
moved to one 

location in 90 days
All Muscat-based 

employees moved to a 
new office

Open layout office to 
increase collaboration, 
amenities include fitness 

center, enhanced security 
e.g. facial recognition

5,000 employees 
engaged on the 

integration
600+ engagements 

conducted 

200 employees provided a 
role in the integration 
management office

Cash and non-cash 
benefits harmonized

Policies and guidelines for 
implementation being 

developed



Customers

Quick-Wins
 Achieved initial target of $100 M in March 2019, increased 

2019 target to $250 M

 Value created equivalent to NPV of $700M+



Continuing...

F&S ,Commercial, People & 
Culture, blueprinting 

completed

One ERP assessment 
completed 

Developed OQ 
digital strategy

Staffing to be completed
Core modules for majority of the 
organisation to be deployed by 

April and for the rest of the 
organisation by September

Strategy includes operating model 
and organisation structure, 

assessment of technology readiness, 
identification of use cases



The letter marks of ‘O’ and ‘Q’ are locked step-in-step to
represent this new synergy.

The letter O represents:
Oil, opportunity, and Oman; 

OOC, Orpic, OXEA, OGC, OTI
and OOCEP

The letter Q represents:

It represents the ability to ‘Question' the 
present and create a better future, calling 
to challenge the norm. It is also inspired by 
the ‘Quest’ to pursue a new and exciting 

vision towards a prosperous future. 

It also represents ‘Quality.’ 

Our Brand Name



Our Aspirations

An Integrated energy company delivering Sustainability 
& Business Excellence, the Omani way  



Brand Personality 



Business Model & Governance Structure

9 
Assets 

One 
Aspiration

One 
Culture 

One 
Identity

Standard 
Operations

Group 
Support

Group 
KPI’s 

9 Assets were identified in the scope of the
integration. These businesses Contribute:

• 80%+ of Group earning,

• high potential value to unlock.

Board

Group CEO Integration leadership team 

Upstream Downstream Commercial
Chief Commercial Officer  DRPIC CEO 

Finance & 
Strategy 

People & 
Culture 

Projects & 
Technology 

Integration 
Management 

Office

Chief Financial 
Officer 

Finance| Treasury 
| Corporate 
planning | Legal | 
Strategy| 
Procurement| 
Asset management 

Senior Vice President 

HR | 
Communications & 
Brand | Sustainability 
| Administration 

Senior Vice
President 

HSE | R&D | 
Innovation | Project 
Delivery | IT | 
Alternative energy | 
Digitalisation | Lean 
& Business 
improvement 

Lead

CEOCEO



Geographical Locations 

Population=

6865



Strategic priorities …



To develop a unified 
leadership competencies 
for the entire organization 
to create a strong 
leadership capabilities & 
harmonized corporate 
culture which will support 
in achieving current and 
future goals and to drive 
the organizational 
performance. 

Prime 
Objective 

Develop leaders to 
transform the Organization 
culture towards agility and 
competitiveness 

MASAR PROGRAM 
DESIGNED AROUND FOUR 
GUIDINGPRINCIPLES

Me Team Organization

Increasing  Self  
Awareness

Delivering  
More Effective  

Results  Through  
Others

Building a  culture 
of agility  and         

competitiveness

External  
Assignments

Providing 
external Inputs 

& insights

Learning to be 
drawn

Guiding 
Principles

Objective 

Transformational Leadership and Cultural Change



People Development

Integrating Talent 
Development Strategies



Talent Pool Entry

Talent Pooling

Analyze, “Lense” 
Complete Data

Conduct Career 
Conversations 

“Match”, 
Select/Rank 
Individuals

Identify & Mitigate POOL-WIDE & Individual Talent Risks

Global Talent Planning

Growing Talents

Career 
Ladders

Career 
Paths

Ready Now-Soon-Later 

Talent 
Mobility

Succession 
Planning



Talent Mobility  



THANK YOU…
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