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Sultanate of Oman

Oman is a country in southwest Asia on the southeast coast of the Arabian V4 .‘ "" OQ
Peninsula. It borders the United Arab Emirates on the northwest, Saudi Arabia ey (NN

on the west and Yemen on the southwest. The coast is formed by the Arabian
Sea on the southeast and the Gulf of Oman on the northeast. Muscat is the

capital of Oman. ‘f
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History... e’ OQ

@ Ordl% SR Orplc

1996 & 2010 2013 2019
0oQ

Oman Oil ‘ Programme Apple Acquisition of OXIA
'l

Company
| 2018 l

1982

& Orpic & Oman Oil

Oman Oman Refinery & Suhar
Refinery Refinery Merger Company
Company m ORC-SRC
oot Asilaadl dadill 3 )4

Oman Oil Company sA0C.
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Z% Programme NAKHLA... Ay,

38 ® o,
2% 0Q
The NAKHLA Programme was launched in December 2018. The name was inspired by

the Date Palm tree, with the roots representing upstream operations, the stem
depicting the midstream, and downstream coming with a variety of falling fruits.
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NAKHLA Programme 1{ IN 1 00 DayS

Our big aspirations, Our 2030 promises,

Growth Roadmap 1.0 ‘

Business Model

Together e Grow e Future

The Nakhla integration Programme was created to E
grow value together as a Group working towards a
brighter future.

Governance Structure

Integration Roadmap

JANIANE N

Integration Implementation
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“‘OQ Achieved milestones. .

100-day targets
achieved ahead
of schedule

Integrated leadership

team, governance model,

aspirations, business
structure

of
9%
Integrated

management team

& structure
ILT comprising 9 roles

Assets organized in Upstream-
Downstream value chain and served
by four functions: Commercial, F&S,
P&C, P&T

D

OQ 2030 strategy &
aspirations set

An integrated energy company
delivering sustainability and
business excellence, the Omani
way
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New brand

launched
Rebranding of physical assets
(e.g. Muscat office) and digital

assets (e.g. OQ.com emaiil) in
progress
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=7 0Q Significant Progress
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age o
& & & 1,300+ employees

moved to one
location in 90 days

5,000 employees All Muscat-based Cash and non-cash
engaged on the employees moved o a benefits harmonized
mtegratlon
600+ enaaaements Open layout office to Policies and guidelines for
congugted increase collaboration, implementation being
amenities include fitness developed

center, enhanced security

200 employees provided a e.g. facial recognition

role in the integration
management office

Care Share Dare



Quick-Wins

= Achieved initial target of $100 M in March 2019, increased
2019 target to $250 M

= Value created equivalent to NPV of $700M+
Quick Wins 118 : 78 . . .
Quick Wins le Y Improve | QLIICk Mindset W
$ 297,000,000 +(Milions) Announced £ 8 Nature of e . mmdl Generating
Work Wins? Value
1000+ © 156+ e N\
- 250 People ﬂ Millions . | Can be
Involved & Soved @ Immediate ' L —
-200 _ Benefits QuicKly
—— Enhance
oY ‘ work flow &
., 846+ ;@5 100+ 224 I Process
Ideas Engagements |
.0 Received Conducted /
- N /
S ’
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=< 0Q Continuing...

alele
F&S ,Commercial, People &
Culture, blueprinting

completed
Staffing to be completed

(A

™

One ERP assessment

completed

Core modules for majority of the
organisation to be deployed by
April and for the rest of the
organisation by September

6 %

Developed OQ
digital strategy

Strategy includes operating model
and organisation structure,
assessment of technology readiness,
identification of use cases
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-"0OQ Our Brand Name
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The letter marks of ‘O’ and ‘Q’ are locked step-in-step to
represent this new synergy.

The letter O represents:
Oill, opportunity, and Oman;
OOC, Orpic, OXEA, OGC, OTI
and OOCEP

The letter Q represents:

It represents the ability to ‘Question’ the
present and create a better future, calling
to challenge the norm. Itis also inspired by
the ‘Quest’ to pursue a new and exciting

vision towards a prosperous future.

It also represents ‘Quality.’
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OQ Our Aspirations

An Integrated energy company delivering Sustainability
& Business Excellence, the Omani way

Talent
» Our PEOPLE thrive globally

« Oman is proud of the TALENT we grow

Hydrocarbon

= Manage 1 million barrels of oil equivalent per
day

« Add at least USD 25 of value per barrel in our
downsiream businesses

Q

Nation

« Facilitate International & Local private
participation in the oil and gas sector

= Double our GDP contribution to 20 Bn USD

Financials

* Minimum of USD 1 Bn dividend declared per
year as of 2029 onwards

«Increase value of shareholder funds from USD 8
Bn confribution to USD 30 Bn market
capitalization
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7 Brand Personality

Care Share
I

e Collaboration

o Agility

e Perform to fransform

e People centric

e Integrity

People centric

. Collaboration
Integrity

AP

Agility
Perform to transform

Dare

Pioneering

¥ oqvalues &‘ OQ Behaviours '""' OQ Tone-of-voice



Business Model & Governance Structure

9 Assets were identified in the scope of the
integration. These businesses Contribute:

e 80%+ of Group earning,

* high potential value to unlock.

Musab Al Mahrugi
Group CEQ

Finance & Strategy People & Culture Project & Technology  Integration Managment
Off
Dy Salim Al Huthaili Adil Toubia Ahmed Al Jahdhami Talal Al Awfi Mazar Al Lawati Ibtisam Al Riyami Shihab Al Barwani Ayad Al Balushi
CEO CEO CEO Chief Commercial Officer Chief Financial Officer  Senlor Vice President Senlor Viee President Lead

Commercial

hyifo-

OXEA 200 o | Orpic 5w

Finance & Strategy
Finance | Treasury | Corporate planning | Legal | Intemal Audit Strategy |
Procurement | Asset management

People & Culture
HR | Communications & Brand | Sustainability | Administration

Projects & Technology

HSE | R&D | Innovation | Project Defivery | IT |
Alternative energy | Digitalisafion | Lean & Business improvement
Expected to be Will be treated
fully integrated differently

U Functions
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One

Aspiration

\ 4

Standard
Operations

One
Identity
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Group CEO

Integration leadership team

& DRPIC CEO

-

Finance &
Strategy

Chief Financial
Officer

Finance| Treasury
| Corporate
planning | Legal |

People &
Culture

Senior Vice President

HR |
Communications &
Brand | Sustainability
| Administration

Senior Vice
President

HSE | R&D |
Innovation | Project
Delivery | IT |

Integration
Management
Office

Lead

Strategy | Alternative energy |
Procurement]| Digitalisation | Lean
Asset management & Business
improvement
A LS A LS




#4 Geographical Locations o
Brap Pakistan R OoQ

'Netherlands

f Sfﬂin Turkey
K [

Musandam

} ! Sohar

Muscat

| Sur

Technical / Non Technical

Gender
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Technical
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o0 OQ Strategic priorities ...
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Project Downstream Portfolio Digitalization
Delivery Initiatives Rationalization

Integration Funding Privatization New Businesses
Plan
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J—wa  transformational Leadership and Cultural Change <& <
M ASAR 2o OQ
. Prime
People Objective Objective
centrie To develop a unified Dieelo JeEe et @U@
e ershippc ompetencies transform the Orga.r?ization boﬂ
. for the entire organization SUILTE tgwards 2l ez
’ Integrity competitiveness

to create a strong
leadership capabilities &
harmonized corporate

culture which will support
in achieving current and

Guiding
Principles

REAL WORLD. REAL LEARNING

Leadership future goals and to drive MASAR PROGRAM
. the organizational DESIGNED AROUND FOUR
ore ’ Collaboration performance. GUIDINGPRINCIPLES

Capabilities

D - GETID - CIEED - QD

D Agility
Providing
P Delivering ~ HEmE Building a culture external Inputs
Increasing Self More Effective of agility and & insights
Awareness Results Through competitiveness
Perform to — Others — Learning to be
Transform drawn
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People Development

Nurturing Talents Capability Development & Retention

School/ International
Boarding School |  Scholarship

Business Internship
Orientation

Educational
Development
Program

Employee Learnmg Experience
Competency Performance Career path &
Management Management Ladder
Succession Leadership Training

Planning Development Management

Digital Learning, Accessible Technologies
(Everyone, all the time, Everywhere )
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Integrating Talent
Development Strategies

il

Performance
Managment
system is used to
tfrack and
provide
feedback about
talent
development
progress

Talent
Development
Plan is drawn

right affer
recruitment

©

Talent
Development
embraces
70-20-10

Career and
Succession utilize
all the outputs of
other systems o

prepare talents
for bigger roles




Global Talent Planning

¥

Succession
Planning
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Talent Pooling

Talent Pool Entry

Analyze, “Lense”

Complete Data

Career Conduct Career
Ladders Conversations

“Match”,
Ready Now-Soon-Later| Select/Rank
Individuals

Career
Paths

Growing Talents

Identify & Mitigate POOL-WIDE & Individual Talent Risks

Talent

Mobility
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THANK YOU...
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