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KPC Strategic Directions-2030 : Human Resources

Strategic Direction

Human Resources T'm.e/. "
Responsibilities

Improvement of essential processes and applications linked to 2012
manpower planning and development of workforce and
leadership while integrating all elements of employee lifecycle to
improve performance and productivity
Increase attraction and retention of talents through creation of Ongoing
working environment that encourage employee satisfaction and
loyalty and engagement.
Actively Support the transformation to single corporation Ongoing

identity and foster KPC’s Values with special focus on a
performance-oriented corporate culture




KPC Strategic Directions-2030 : Human Resources

Pre-Requisites

Human Resources

Time/
Responsibilities

Senior Management Support of HR aspirations to improve activities

Sr. Management

Integration of HR and training

Sr. Management

Improve quality of HR professional support provided to line management HR
(HR services and staff)

Increase commitment to build critical manpower capabilities HR
Establishment of a merit based talent management HR
Establishment of need based training HR

Establishment of leadership development unit

Sr. Management/HR

Commitment towards implementing a performance culture

Sr. Management

Establishment of business partner relations bettwen HR and Line
mangers

HR




Fundamental principle of K-Lead
True Commerciality

« Governance of Interactions & Network Relationships with
K-Companies & Customers paved the way for true Commerciality

« KPC and subsidiaries are fully integrated industrial wise

e The need for a THINK-K

&

R

K LEAD A Kuwait Petroleum Corporation Leadership Programme-CLD

777

\\\\\



A\\\ 4

g gt A i
Kuwnit CemMent Company

PETROLEUM COKE INDUSTRIES COMPANY

ULTIMATE DESTINATION FOR CALCINED PETROLEUM COKE

5

o
o >
€, e
¢, L @
% 2 O
KAFCO A2
& (2 1 02) Ala ) iy gasth doinm 5 5
ATk P Loc% PETROCHEMICAL
P g (,eeds INDUSTRIES COMPANY K.S.C.
e
et
Q(OQ
P
ATK, Jp- —
Authority A
acug=—ll e lgyiil diuga , 5
G Kuwait Petroleum Corporation Moé’a KEWETM{;#EJ '(;UM'E;;,}J%&:
O\\&\’\* (/M)&S’ GaSo/‘
GR° o I o it Ker,
oM O < ¢ ¢ e Osep,
NS4 3 5 =
) 0 m L <
[0} > 1
e S Pa S Local
MINISTRY OF O & = .
ELECTRICITY & WATER Oﬂ‘\ T Marketing
STATE OF KUWAIT = '_3:
L >
— 1 F LNG
S =
EQUATE 3 e
e
e \ KAR

2laidl g9 £ Sy i
Partners in Success

K

cilybell Afigall ASJ-ul"
6

Kuwait Aromatics Co.



Ladder of Commitment™: Transforming
Managers to Leaders

K-LEAD

‘ Creativity
‘ Expertise

I Compliance

Contractual Engagement
Where we have to focus, if we

N /z .
N '4; Cinterpreted by L. Gayle) are to make a difference
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CEO/MD’s : 6 CEO/MD’s : 1
DMD-DCEO: 10 DMD-DCEO: 3

Managers: 47 Managers: 12

Q8.

CEO/MD’s: 1
DMD-DCEO: 2
Managers: 16

CEO/MD’s:1 e
DMD-DCEO: 4 )

Managers: 13

CEO/MD’s : 1

| DMD-DCEO: 0

AFCO Managers: 3
CEO/MD’s : 1
DMD-DCEO: 3
Managers: 10

éﬁ CEO/MD’s : 1
DMD-DCEO: 3
/ Managers: 25
CEO/MD’s: 0
‘ DMD-DCEO: 0
Managers: 3

Shared Objectives & Vocabulary

I

CEO/MD’s : 1
DMD-DCEQ: 7 (

Managers: 34

-
CEO/MD’s: 1
DMD-DCEO: 9
Managers: 48
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High Level Context
Change

Motorola

 The world and region is changing at an unprecedented rate
* The global Oil and Gas industry will change dramatically
over the next decade
* Our employees need to change the way they do business to
rise to the challenge
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Fundamental principle of K-Lead

Shift from Individual to Corporate Learning

« K-Lead can only achieve organizational impact through focusing on the
collective learning of the Oil Sector leaders as a group. Developing their
capabilities in support of the shared objectives

* The key is to guarantee that all learning achieved during the programme is
brought back into the Kuwait Oil Sector, ensuring that Strategic Directions
2030
will become a reality

P
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What is K-LEAD?

To support KPCs ambitious plans... To clarify, K-Lead:

<

... Was conceived!

Is NOT just another ‘Training’
Programme

Y‘ It IS a ‘Leadership Development’
Programme

A Kuwait Petroleum Corporation Leadership Programme-CLD
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MISSION:
ﬁﬁﬁwomigfgtnmam;c%gg!
‘vision Sliccesss

The K-LEAD Mission Statement

wewn STt B eem - 03402787

“K-LEAD will unleash the creative spirit of Kuwait Oil
Sector leaders, providing the capabilities and energy
necessary to build and sustain a vibrant and
successful organization; to serve the requirements of
not just the Oil Sector but the State of Kuwait”

ANAN\\N
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What is K-LEAD?

K-Lead is an inspirational and transformative leadership development
Programme for the Kuwait Oil Sector.

e The program commenced in May 2014 and will be delivered by a consortium of
leading international institutions and subject matter experts.

e All Kuwait Oil Sector leaders at manager level and above will go through the K-
Lead programme.

e K-LEAD has two separate components:
— Executive level for MD/CEO and DMD/DCEOQ leaders
— Management level for Managers.

KLEAD A Kuwait Petroleum Corporation Leadership Programme-CLD
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What’s in K-LEAD a CEO/MD or DCEO/DMD?

Through participating in K-LEAD, Executive Leaders will:

team effective
work Networks and
Develop a \\influence
Kuwait N
Oil Sector
. Encourage a Mindset
- Culture of
Learning
N\ / :
<
N g
\‘/
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What’s in K-LEAD for a Manager?

Through participating in K-LEAD, Managers will:

Build \
Effective Share

knowledge
with peers

Effectlvel\ Network\
implement and
\rg change influence

Efficiently
manage
resources

A Kuwait Petroleum Corporation Leadership Programme-CLD
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Change

O WP
Rl

Adaptive Leadership

Leadership and Authority

Technical vs. Adaptive Issues.

Resistance to change

Tolerable pressure and change

Adaptability at the corporate level

v
ANAN\\N
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K-LEAD Programme
Learning Methodology

Where ‘real’ learning
happens

Normal Comfort
Zone

KLEAD A Kuwait Petroleum Corporation Leadership Programme-CLD
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Various Learning Methodologies

Line manager Leadership Reflective
engagement experiments exercises

Faculty Discussions in

Group Coachin
8 = lectures small groups




K-LEAD Programme

Executives “Storytelling: History in the making”

Module 1

London

Module 2
Kuwait

Module 3
Kuwait

Module 4
Kuwait

Module 5
London

Discovery
Int. location

<Value Chain Projects>

A Kuwait Petroleum Corporation Leadership Programme-CLD

. ) . Archetype: Archetype: Archetype:
Archetype: Hero Archetype: Seer Archetype: Sage Maverick A Alchemist
Maximising . Leading
leadership Corporate Leadl'ng bk Stratefgy Adaptive teams change/organizational
. governance Business execution . .
potential innovation
This module will Review and Wrap up of Facilitated Facilitated discussion | This module will focus on
focus on creating continuation of Adaptive discussion on and exercises on how to create a culture of
the cohort ‘spirit’ Adaptive Leadership | Leadership and in- | sustainable managing critical innovation that is agile and
as well taking an concepts and depth look at growth and a aspects of individual adept at managing constant
in-depth look at facilitated discussion | managing strategic | simulation and team change. This will take place
Adaptive on political and growthin a looking at performance to in an international location
Leadership corporate national oil ‘Blue Ocean achieve
governance company Strategy’ organizational results

19



K-LEAD Programme

Managers “What got you here won’t get you there”

Module 1

Module 2

Module 3

Module 4

Module 5

London

Call to adventure

Kuwait

Crossing the
threshold

London
Challenges and
opportunities: allies
and enemies

Kuwait

Breakthrough and
transformation

London

The road back

Post-Programme

Achieving mastery

Leading self

Strategic
thinking

Leading with Impact

Business skills for
leaders

Leading change and
organizational innovation

Embedding the
learning back in the
Kuwait oil sector

This module will
focus on Emotional
Intelligence and take
an in-depth look at
Adaptive
Leadership, and the
future of the oil
industry

Wrap up of
Adaptive
Leadership and
strategy
simulation

Theory and practical
exercises about
leading individual
and team
performance and
managing conflict

Critical financial
skills overview, oil
value review, and
operations
management
theory and
practicalities

This module will focus on
the psychological aspects of
leading change and look at

what organizational

innovation is, as well as how

to achieve it

Two hour facilitated
peer learning
session with group
coaches to ensure
organizational
impact

<Leadership Experiments—>

A Kuwait Petroleum Corporation Leadership Programme-CLD
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Your Leadership Legacy

“You can tell how beautifully you are leading by
the trail of leaders you are leaving behind you”

Robin Sharma

ANAN\\N
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Our Leaders Begin their Journey...

Executives Cohort 3 & 4
Jan 2015 Managers Cohort 8
Mar 2015

Managers Cohort 5 &

Nov 2014 & <

Executives Cohort 1 & 2 S
Jun 2014 '

Cohorts Kick off!

- S==Managers Cohort 7
Start | Dec 2014

—

anagers Cohort 3 & 4
Sep 2014

s anagers Cohort 1 & 2
May 2014

23
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The journey has begun...



