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Agenda

• Methodology

• Objectives

• Analysis

• Human Capital Model

• Projects

• Measures



Methodology, value creation…
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• Employee Value Proposition that will attract and retain staff

• Learning and Performance environment that ensures capable staff

• Groom leaders/talent from within

• Human Capital framework that ensures and integrated approach

• Transform HRS from administrative to strategic role

Objectives



• Workshop with Managers

• Employee quick survey

• HRS Manager mini work sessions

• Benchmark other Human Capital models

Analysis, data gathering…



Analysis, priority…



Human Capital Model, draft…
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Human Capital, focus, gap and action…



Human Capital, focus, gap and action…



Measurements

EVP at first quartile of benchmark

80% of leaders staffed from within

Improve capability 3% yearly from baseline

Attrition rate below 5%

Mission critical position more than one person ready

10 formal training days per staff per year

1 hour leader coaching per staff, per month

Implemented recognition scheme



Questions


